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	Safeguarding Children, Young People and Adults with care and support needs Policy (Combined)
	

	Effective Date:
	April 2023
	Approved Date: May 2023
	Revision Date:
	May 2024

	This policy is reviewed annually. 



Safeguarding is the responsibility of the whole of St Werburghs City Farm’s community: Trustees, Farm Staff, Lead Volunteers and Service Users. It is at the heart of everything we do.

Background to safeguarding children and young people
At SWCF, we believe that:
· the welfare of children and young people is paramount;

· all children and young people, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity have the right to protection from abuse;

· all suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately;

· staff should be clear on how to respond appropriately.

Safeguarding and promoting the welfare of children is defined as: protecting children from maltreatment; preventing impairment of children's health or development; ensuring children are growing up in circumstances consistent with the provision of safe and effective care. 

Child protection is a part of safeguarding and promoting welfare. It refers to the activity that is undertaken to protect specific children who are suffering, or are likely to suffer, significant harm. Effective child protection is essential as part of wider work to safeguard and promote the welfare of children. 

In following these guidelines, St Werburghs City Farm (SWCF) ensures that it has a Safeguarding policy and procedures consistent with the South West Child Protection Procedures* which is consistent with the Government’s procedures outlined within ‘Working together to safeguard children 2018’ **  

We ensure that all current staff/volunteers/management committee members who work with child beneficiaries or handle sensitive information about child beneficiaries have an enhanced DBS and that all newly recruited staff are checked within the Disclosure and Barring Service. We also ensure that all staff members receive training relevant to their role and responsibilities in relation to safeguarding children.  

*https://www.proceduresonline.com/swcpp/bristol/contents.html
**https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
Background to safeguarding adults with care and support needs 
The aim of this policy is to minimise the risk of abuse and to ensure that should abuse come to the notice of staff, volunteers or trustees, they know what to do. Under the Care Act 2014, Safeguarding duties apply to an adult who:
· Has needs for care and support (whether or not the local authority is meeting any of these needs) and;
· Is experiencing, or at risk of, abuse or neglect; and
· As a result of those care and support needs is unable to protect themselves from either the risk of, or the experience of abuse or neglect.
SWCF recognises the paramount need to safeguard and promote the welfare of adults with care and support needs and to protect them from being exploited or abused, including abuse by those looking after them within a relationship of trust.

This policy is based on the Care Act of 2014 https://www.gov.uk/guidance/care-and-support-statutory-guidance/safeguarding and Bristol’s Safeguarding Adults Policy 

https://www.bristol.gov.uk/files/documents/430-bristol-safeguarding-adults-policy/file
Staff, trustees and others are in a position of status and authority in relation to the users of the service they provide. It is the policy of SWCF that services are provided in an environment that lessens the imbalance of power and encourages independence and self-advocacy for service users; and that working practices minimise the risk of abuse by being sensitive to cultural, gender and individual needs.  

Staff and trustees should be aware that abuse occurs in all sections of society, and that there should be no discrimination because of assumptions about any of the ‘protected characteristics’ under the Equality Act 2010 such as gender, sexual orientation, “race”, ethnicity or culture plus class. Some people are more vulnerable to abuse and exploitation because they are disempowered within society; young people, disabled people, people with learning difficulties/disabilities, with mental health or emotional difficulties and frail elderly people are more at risk of abuse for this reason.

AIM OF THIS POLICY

The policy aims to provide the necessary information and guidance to SWCF staff and volunteers so that they can ensure that children, young people and adults with care and support needs are safe from abuse whilst accessing our services/sites and they can also respond promptly and appropriately to possible abuse wherever it occurs in their lives.

The Appendices provide additional information to support this policy. 
1 DEFINING ABUSE

Abuse is the violation of an individual’s human and civil rights by another person.  Abuse can also include self-neglect. It may be the result of action or inaction by a carer, staff, trustee or any other person. Abuse might be intentional or unintentional. The important factor is whether the adult with care and support needs is harmed or not. Different types of abuse may happen at the same time. It can happen in any setting. 

Abuse can take the form of:
· Bullying and cyberbullying

· Child sexual exploitation
· Child trafficking / Modern slavery - encompasses slavery, human trafficking, forced labour and domestic servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment.
· Criminal exploitation and gangs

· Domestic abuse – including psychological, physical, sexual, financial, emotional abuse; so called ‘honour’ based violence.
· Emotional abuse - including emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, cyber bullying, isolation or unreasonable and unjustified withdrawal of services or supportive networks.
· Female genital mutilation

· Grooming

· Neglect – including ignoring medical, emotional or physical care needs, failure to provide access to appropriate health, care and support or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating.
· Non-recent abuse - historical abuse does not come under the Care Act 2014. However, action may still need to be taken via liaison with the appropriate agencies such as Children and Young Peoples Services and the police.   
· Online abuse

· Physical abuse – including assault, hitting, slapping, pushing, misuse of medication, restraint or inappropriate physical sanctions
· Sexual abuse - - including rape, indecent exposure, sexual harassment, inappropriate looking or touching, sexual teasing or innuendo, sexual photography, subjection to pornography or witnessing sexual acts, indecent exposure and sexual assault or sexual acts to which the adult has not consented or was pressured into consenting. 
Other forms of abuse include:

Financial or Material Abuse - including theft, fraud, internet scamming, coercion in relation to an adult’s financial affairs or arrangements, including in connection with Wills, property, inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits.
Self-neglect – this covers a wide range of behaviour neglecting to care for one’s personal hygiene, health or surroundings and includes behaviour such as hoarding.

Discriminatory Abuse - including forms of harassment, slurs or similar treatment; because of race, gender and gender identity, age, disability, sexual orientation or religion.

Organisational Abuse - including neglect and poor care practice within an institution or specific care setting such as a hospital or care home, for example, or in relation to care provided in one’s own home. This may range from one off incidents to on-going ill-treatment. It can be through neglect or poor professional practice as a result of the structure, policies, processes and practices within an organisation. 

As a member of staff or lead volunteer (trustee) you are not responsible for diagnosing or for investigating abuse.  However, you have a responsibility to be alert to signs that all is not well with a child or young person and to know what to do if you suspect abuse or if abuse is disclosed to you. Not all concerns about children and young people relate to abuse, there may be other explanations and it is important to keep an open mind. In all circumstances, the welfare of the child/young person is paramount.
2
ENSURING SAFETY

The Farm wants to organise activities for children, young people and adults with care and support needs in such a way that all service users remain safe and can be confident that they are in a situation where abuse will neither take place nor be suspected to take place. To ensure safety, there are a number of common-sense guidelines to follow:

2.1
Safeguarding Lead Manager
Referring concerns about abuse will normally be done by one of the Safeguarding Lead Managers. 

Jess Clynewood (for adults) and Isabel Patrick (for children and young people) Lisa Pascoe  Lead Trustee for Safeguarding.
It is important that this individual establishes a link to the local First Response Team (0117 903 6444) and they are confident on how to make contact when a concern arises. It is the Safeguarding Lead Manager’s responsibility to ensure that the correct paperwork has been completed and a de-brief with the member of staff concerned with the disclosure has taken place.

2.2
Vetting trustees, staff, volunteers and workshop leaders

The following must happen before appointing SWCF personnel:

 Trustees: informal chat, followed by two references, a follow-up phone call to the referees, and an enhanced DBS check underway if they have any unsupervised contact with children and young people or adults with care and support needs.
 Permanent member of staff: interview followed up by two references, a follow-up phone call to the referees and enhanced DBS disclosure underway. Staff not permitted to have any unsupervised contact with children or adults with care and support needs until received and checked. If the role involves working with children, then ideally one referee would have worked with the candidate in a setting with children
 Lead Volunteers: informal chat, volunteer must fill out ‘Volunteering Form’, two references received, a follow-up phone call if necessary, an enhanced DBS disclosure underway and no unsupervised contact with children or adults with care and support needs until received. If they have a new DBS they can give you a reference number to go online and check their details without applying for a new DBS

 Workshop Leaders (if they will have unsupervised contact with children and/or young people): informal chat, two references received and follow-up chat if required. Enhanced DBS disclosure or a reference number to go online and check their DBS carried out within the last three years
 All trustees must carry out an enhanced DBS check every three years whilst in post if they have any unsupervised contact with children and young people or adults with care and support needs. 
 All staff members must carry out an enhanced DBS check every three years whilst in post.
2.3
Appropriate Touch

 Individual work between an adult and child/young person should not take place in a closed space or without oversight from other adults.

 All workers and volunteers should be prudent about physical contact with a child or young person. However well-intentioned, such actions may be misinterpreted, either by a child or by another person.

 Touch should be related to the child’s actual, rather than assumed, needs and not the worker’s need.

 Adults should monitor one another in the area of physical contact. They should be free to help each other by pointing out anything that could be misunderstood.

 It is acceptable to touch a child to keep them safe, e.g. if a child is running on to the road however touch should be purposeful, firm, time limited and age appropriate.

3
GETTING ADVICE
 The Families in Focus Team can be called for advice and guidance if you are unsure if a referral to Children’s Services is required – Monday to Friday 9-5 on 0117 357 6460

 Outside of these times the Emergency Duty Team can be called if the need is more urgent and cannot wait until the next day 01454 615165
 Bristol Association Neighbourhood Day Care - 0117 954 2128 - can offer advice on DBS checks and   safeguarding
 South West Child Protection Procedure website: www.proceduresonline.com/swcpp
4
DEALING WITH CONCERNS

 
There are several ways in which concerns about abuse may arise at work:
 A person may choose to tell you about abuse elsewhere in their lives, perhaps at home or at school

 They may tell you about abuse linked to other children, young people and adult beneficiary at the Farm

 You may see or hear something that leads you to suspect that abuse is happening. For all the above situations you, as an individual, need to know how to respond and who to tell.

4.1
Immediate Risk

 If a child or adult with care and support needs is at immediate risk you should call 999
 Also call First Response 0117 903 6444 for a risk about a child or young person or Bristol Care Direct: 0117 922 2700 for a risk against an adult with care and support needs
 You should follow safeguarding protocol (see Appendix 1)
4.2
Disclosure

What to do if someone tells you about abuse that they are experiencing:

 Allow them to speak without interruption, accepting what is said  
 Do not push for information or ask leading questions. You can ask open-ended questions to get enough information to pass on, e.g. ‘Tell me…’, ‘Explain to me…’, ‘Describe…’
 Do not promise confidentiality. Tell the person that you must pass on this information 
 Reassure them that they have done the right thing by telling you about this incident

 Inform them about what you are going to do next unless this would put them at risk
 Do not overreact by showing panic; keep calm

 Do not make false promises – such as, ‘It will be OK’

 Do not gossip about this with all staff. Sharing information is on a ‘need to know’ basis.
4.3
Cause for Concern

What to do if you suspect that someone is at risk from something you have seen or heard, or an allegation from another person:

 Where there is a physical injury or suspected evidence of neglect, the Safeguarding Lead Manager should speak with the parent/guardian and ask for an explanation (unless doing so would put the child at greater risk), suggest medical help and/or treatment and, if there is an injury and/or mark, ask the child themselves how it happened. They should record the discussion on a Safeguarding Concern or Incident Report Form (found under: Shared Drive/shared management/Health & Safety and Safeguarding/safeguarding, incidents and RIDDOR reports) and sign it along with the parent or carer. It will be kept in the Safeguarding folder in line with SWCF’s Data Protection Policy.
 If the child/adult is part of a visiting group such as a school group or youth club, then report your concerns to the leader in charge. Record these observations on a Safeguarding Incident Report form. If the suspicion of abuse concerns the leader in charge, then inform a Safeguarding Lead Manager.

 Where the concern remains, or where the suspicion of abuse arises from an allegation or another source, report the matter immediately to the Safeguarding Lead Manager.

4.4
Allegation of Abuse against St Werburghs City Farm
What to do if you receive an allegation of abuse against anyone within the organisation:

 The safety of the child, young person or adult with care and support needs is still your primary concern.
 Complete a Safeguarding Incident Report Form and

 Immediately tell a Safeguarding Lead Manager
 The Safeguarding Lead Manager will refer the matter to: First Response 0117 903 6444 for a risk about a child or young person or Bristol Care Direct on 0117 9222000 or South Gloucestershire Adult Care Services desk on 01454 868007 for a risk against an adult with care and support needs and the LADO (Local Authority Designated Officer) and follow up with a written note of referral. 
 The Safeguarding Lead Manager will ensure the accused person has no access to the child, young person or adult with care and support needs until the investigation is complete and an outcome reached.
 The Safeguarding Lead Manager will ensure the information is shared where necessary on a ‘need to know’ basis.
 In some cases, a volunteer or other worker may wish to refer directly to First Response / Bristol Care Direct or South Glos Adult Care Service Desk and the LADO (Local Authority Designated Officer) - perhaps where a more senior person is the one accused of abuse.

4.5 
If an Adult with care and support needs asks you not to take any action 
You must explain to the person that you must inform the Safeguarding Lead Manager. Tell the person you understand that he or she does not wish to take any action and you will inform the manager of this. Take the information to the Safeguarding Lead Manager. If the abused person does not want the matter to go any further then his/her wishes should be respected unless the following circumstances apply: 

· Where the alleged abuse has been perpetrated by a professional, a paid helper or volunteer of any organisation who may have access to other adults with care and support needs 

· Where there is likelihood of a serious crime occurring, for example, terrorism, human trafficking, risk of harm to a child 

· Where there is immediate risk to life or serious injury to themselves or others 

· Where the person involved appears to lack the mental capacity to make an informed decision - please refer to the Mental Capacity Act policy for further guidance.

5
Confidentiality

Though St Werburghs City Farm has a duty to ensure confidentiality, it must be stressed that where abuse is suspected, reported or concerns are raised, the management of the organisation must be notified. The child, young person or adult with care and support needs must be made aware that staff cannot ignore issues around abuse and that steps will be taken to deal with them in as sensitive a manner as possible. 

6 
RECORDING INFORMATION



It is essential in all cases that you write down a record of relevant events, allegations, and the evidence with dates and times as soon as possible. Sign and date this record. Store the original record in a safe place until you can pass it to the Safeguarding Lead Manager. This will be an important piece of evidence if a fuller investigation is undertaken by the authorities. There should be only one copy, this being the original, and the Safeguarding Lead Manager will store this in a secure place. 


After the information has been passed on, there may or may not be a full investigation – it depends on the level of evidence and other information obtained by social services and other agencies. Whatever happens to the progress of the investigation, there may well be consequences for your colleagues that need attention, including support to the children and adults involved.
Appendix 1: Procedures for Safeguarding Children, Young People and Adults with care and support needs at St Werburghs City Farm
As a staff member, your priority is the safety of the child, young person or adult with care and support needs; you must put this first.  Don’t wait until you have proof, act as soon as you are concerned for a child or adult’s safety following these guidelines.
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What to do if...

Disclosure

What to do if a child or adult with care and support needs tells you about abuse that they are experiencing:

If they are at immediate risk you should call 999, or First Response 0117 903 6444, or for Adults Bristol Care Direct -0117 9222700, S.Glos Adult Care - 01454 868007/ out of hours 01454 867916

 Allow him or her to speak without interruption, accepting what is said  

 Do not push for information or ask leading questions. You can ask open-ended questions to get enough information to pass on, e.g. ‘Tell me…’, ‘Explain to me…’, ‘Describe…’
 Do not promise confidentiality. Tell them that you must pass on this information. Ask for their consent to do this.  

 Reassure them that they have done the right thing by telling you about this incident

 Inform them what you are going to do next

 Do not overreact by showing panic; keep calm

 Do not make false promises – such as, ‘It will be OK’

 Do not gossip about this with others. Sharing information is on a ‘need to know’ basis.

Cause for Concern

What to do if you suspect that a child or adult with care and support needs is at risk from something you have seen or heard, or an allegation from another child or adult: If they are at immediate risk you should call 999, or First Response 0117 903 6444, or for Adults Bristol Care Direct -0117 9222700, S.Glos Adult Care - 01454 868007/ out of hours 01454 867916
 Where there is a physical injury or suspected evidence of neglect, the Safeguarding Lead Manager should speak with the parent/guardian/adult with care and social needs and ask for an explanation, suggest medical help and/or treatment. If there is an injury and/or mark, ask the individual themselves how it happened. The staff member should record the discussion on a Safeguarding Incident Report Form (found in the back office hanging on the wall above the First Aid kit) and sign it along with the parent/guardian/adult with care and support needs. It will be kept in the Safeguarding folder in line with SWCF’s Information Sharing Policy and Confidentiality Policy

 If the individual is part of a visiting group such as a school group or youth club, then report your concerns to the leader in charge. Record these observations on a Safeguarding Incident Report form. If the suspicion of abuse concerns the leader in charge, then inform a Safeguarding Lead Manager.

 Where the concern remains, or where the suspicion of abuse arises from an allegation or another source, report the matter immediately to the Safeguarding Lead Manager.

Allegation of Abuse

What to do if you receive an allegation of abuse against anyone within the organisation:

 The safety of the child or adult with care and support needs is still your primary concern

 Complete a Safeguarding Incident Report Form and immediately tell a Safeguarding Lead Manager

 The Safeguarding Lead Manager will refer the matter to First Response and the LADO (Local Authority Designated Officer) and follow up with a written note of referral

 The Safeguarding Lead Manager will ensure the accused person has no access to the child or adult with care and support needs until the investigation is complete and an outcome reached

 The Safeguarding Lead Manager will ensure the information is shared where necessary on a ‘need to know’ basis

 In some cases, a volunteer or other worker may wish to refer directly to First Response and the LADO (Local Authority Designated Officer) - perhaps where a more senior person is the one accused of abuse.
Is the child, young person or adult with care and support needs at immediate risk of harm?





No





Yes


Call the police on 999 immediately


Explain to the child/adult that they need to stay with you or another trusted person whilst you call for help











Has the child or adult made a disclosure, or do you have an immediate concern about a child or adult with care and support needs?








Yes


Contact support teams:


Children / Young People - 0117 903 6444


Adults w/ care & support needs: 


-Bristol Care Direct 0117 9222700


S.Glos 01454 868007/ out of hours 01454 867916














No





Record the incident on a safeguarding incident report form, found in the back office hanging on the wall above the First Aid kit


Do not promise confidentiality, ask leading questions or investigate allegations yourself. See overleaf for a reminder on the steps to take. 


Give the incident report directly to a Safeguarding Lead Manager. If they are not present, put it in the drop down safe under Fiona's desk in the front Office.


Treat the incident with utter most confidentiality. Do not tell other staff members or, discuss names or precise details of the incident with anyone. 








Talk to a Safeguarding Lead Manager (Jess Clynewood, or Isabel Patrick) as soon as possible. If you cannot get hold of one of these people, you can contact Lisa Pascoe (Lead Safeguarding Trustee).  Their numbers are on the pin board behind Dylan's desk in the front Office.


The Safeguarding Lead Manager will follow up the incident/concern and take the next steps.
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