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Capital Fundraising Feasibility Study – consultancy opportunity
Located in the heart of Bristol, St Werburghs City Farm has been a vital part of the local community for 45 years, helping to strengthen connections between land, animals and people. 
Through our two-acre Small-holding, one-acre Community Garden, 2.5-acre conservation site at Boiling Wells, and 13 acres of community allotments, we offer a wide range of activities that support people to connect, learn and grow.
The Farm is planning a major redevelopment of some of its key spaces. We are looking for someone to carry out a feasibility study to shape and guide our capital fundraising campaign. 
We have been collaborating with a local architecture firm to develop a Masterplan for our spaces, and we have engaged our communities on the options we are considering. We have narrowed down our options to give us a good sense of the high level of layout of our future spaces and to help us understand the opportunities, constraints and impacts of different approaches. 
Key information:
· Redevelopment includes Farm office, community building, café and playground.
· The working assumption based on our high-level Masterplan assumes a circa. £2M capital project, including design fees.
· The Farm is currently funded through a combination of fees for delivery of services (21% largely through the public sector) charitable income (65% including grants, donations and fundraising events) and trading income (13% including site hire, rental income and corporate volunteering). The capital redevelopment project needs to be funded without impacting on funding for the Farm’s projects or running costs. 
The Farm’s Director and Fundraising Manager are looking for someone with significant capital fundraising experience in the UK charitable sector to carry out a feasibility study and develop a case for support. The study will be used as a guide to help us to prioritise our fundraising targets and to underpin the case for support. 
We would like to understand:
· What split between trusts & foundations, major donations and individual giving we should assume to fund the project.
· What scenario is most likely to be achievable, who the key funders should be, what order we should be approaching them and over what timeframe. 
· What our key messages should be, based on these having been tested with potential funders. 
Key deliverables are:
· A 2-page outline case for support that includes a summary budget and outlines how we intend to raise the funds (circa. 3-4 days)
· A set of transcribed interviews with 8-12 potential funders who have reviewed the case for support and provided feedback and indications of interest, alignment with their priorities, useful framing etc. (circa. 3-4 days)
· A 2-page document detailing prospect research findings and providing a shortlist of target major donors (trusts/foundations and individuals) and intel to support an application or approach (circa. 2 days).
· A proposed gift table outlining the number and size of gifts needed to reach the target. 
Resource: 
The maximum budget for this work is £5,000 and all deliverables need to be complete by End of March 2026.
How to apply:
Please submit a proposal of no more than two sides of A4, no later than Monday 19th January 2026. The proposal should detail:
1. A summary of your understanding of this project, the challenge, the opportunities available to St Werburghs City Farm and what you think our success will hinge on. 
2. You experience of delivering work of this nature and what you think your key strengths are.
3. How you propose to work with us and what you can offer within the available budget and timeframe. 
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